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Dicastery for Promoting Integral Human Development & Caritas Internationalis 

COVID-19 Response Fund 
 

Introduction 

The year 2020 started with a major global health crisis which degenerated into a global pandemic. China, 
Europe and the US became the epicentre of a major human tragedy. First China was quarantined followed 
by Europe which was marooned from the rest of the world and now the United States. As on today, the 
total number of cases that have been identified are more than 1.5 million and the death toll rising to more 
than 95 000. 

At the critical moment of this tragedy which is global and nobody is spared, the Holy Father decided to 
undertake all measures to witness the care of the universal church to bring comfort and support to every 
human person that has been affected. “This human tragedy is a call to use the best in our human nature 
and to act in solidarity. We are living in a very difficult moment of our existence and we need to be 
together because the coronavirus does not make any differences between the rich and the poor, the 
indigenous and the migrants, healthy and the sick. It has affected everybody without any discrimination. 
We must express solidarity with unconditional love and universal fraternity especially for the poorest and 
the most vulnerable”. 

The Holy Father has called on the Dicastery for Integral Human Development to create a Task Force with 
Caritas Internationalis to undertake a synergized work to bring about appropriate responses to the 
problems created by the COVID-19 pandemic. The church must be at the forefront during this moment of 
trial for humanity, reflecting together and working together to serve the local church. Caritas 
Internationalis is actively present in the Task Force and is coordinating the solidarity work in support to 
the local Churches. 

Caritas Internationalis with its 165 members is called to support the initiatives of the Holy Father to be a 
sign of hope and consolation to those who are suffering and also to help the local churches in the global 
south in Africa, Asia, Middle-East, South America and Oceania as well as in Europe. Caritas is present 
where no other organisation is working, Caritas as an instrument of the local Church is also enrooted in 
the local realities and can act quickly.  

The Holy Father said, “COVID-19 has shown us all that what was impossible before is now possible, we 
can get united and act in solidarity”. To respond to the Holy Father’s call, Caritas Internationalis in close 
collaboration and synergy with the Dicastery for Integral Human development is putting in place a COVID-
19 Response Fund, which will enable quick and focussed action to help those Caritas or communities that 
need immediate help.  

 

Purpose 

The COVID-19 Response Fund is a global fund for supporting reasonably small projects introduced by the 
Members to help contain the propagation of the pandemic through different preventive activities. It is 
meant to be a visible sign of solidarity of the universal Church. 
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Objectives 

- Set up a COVID-19 Response Fund to support the activities of the Members 

- To enable the Members to introduce preventive action to contain the propagation of the viral 
infection. 

 

Intervention Methodology 

The CRF is being set up for an initial period of six months, with a starting fund of €2M available from 

member contributions1 and other donors of goodwill. The CRF will promote the timely, effective 

responses by Catholic organisations including Caritas to the life-threatening risks posed by the COVID-19 

pandemic in extremely difficult operating contexts and targeting the most vulnerable segments of the 

population.  

The Dicastery for Promoting Integral Human Development and Caritas Internationalis will provide up to 

€100 000 in financial support to selected applicant organisations to implement activities over a maximum 

of three months. There will be several calls for applications based on the availability of funding.  

The CRF will prioritise the provision of health care related services by Catholic organizations and Caritas 

such as (for more details see annexe below):  

 Infection prevention and control (IPC) 

 Community case management  

 Water and Sanitation and Hygiene Promotion (WASH) in healthcare settings 

 Procurement of Personal Protective Equipment (PPE) and other supplies  

The CRF will also consider proposals that aim to mitigate the impact of COVID-19 by: 

 working with communities on Risk Communication and Community Engagement for behavioural 

change; 

 reinforcing community services, including ensuring food security of the most vulnerable through 

in-kind or cash-based programming, child protection, psycho-social assistance  

In light of the prevailing extremely difficult circumstances in areas of Africa and the Middle East, priority 

will be given to proposals from these regions. Caritas and other Catholic organisations are currently 

providing vital, life-saving and life-sustaining services in the most inaccessible and highly challenging 

places to work in such as Gaza, Mali, Syria and the Central African Republic. Given the lethal combination 

of natural and man-made crises already putting lives at risk, the impact of COVID-19 in these and other 

countries in extremely difficult circumstance could prove even more devastating.

                                                           
1 The CRF avoids recourse by Caritas member organizations responding to COVID-19 to the CI Emergency Appeal Mechanism. 
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To avert such a depressing scenario, the Dicastery for Promoting Integral Human Development and Caritas 

Internationalis is urgently requesting contributions to the CRF to enable these organisations to prevent 

and mitigate the further expansion of COVID-19’s deadly grasp across the globe.  

Proposals received will be assessed based on objective criteria linked to Context (needs, gaps in service 

provision), Programme Quality (technical), Capacity (staffing and experience) and Budget. Further details 

of these criteria are available on request and decisions communicated within one week of the deadline 

for the call for applications.   

Staff from the Caritas Internationalis Emergency Response Team will provide on-going accompaniment to 

awarded applicants to facilitate the smooth management of approved proposals, based on the existing 

systems and procedures already available in the Caritas Internationalis Emergency Toolkit and Resources. 

This will ensure that organisations have a constant companion to walk with them through the life of this 

action and provide assistance at their request. 

Organisations supported by the CRF are required to submit a narrative and financial report detailing the 

use of the funds received within one month of the end of activities. The Dicastery for Promoting Integral 

Human Development and Caritas Internationalis reserve the right to evaluate or audit single or any range 

of actions funded by the CRF, to capture learning and inform future actions at the service of those most 

in need.  

 

Indicative sets of activities that can be considered for funding through COVID-19 Response Fund (not 

exhaustive):  

1. Infection Prevention and Control 

 Identify, train and support Infection Prevention Control (IPC) point persons  

 Train and support all health facility staff to prevent, detect and respond to COVID-19 

 Support isolation, triage and screening and existing supported health facilities 

 Define patient referral pathways (using technology as appropriate) 

 Provide financial support to Faith Based Health Centers to eliminate point-of-care user fees for 
COVID-19 testing, treatment and care 
 

2. WASH in healthcare settings 

 Provide risk-focused community engagement and hygiene promotion  

 Provide hygiene and health items for household and community use  

 Support provision of access to safe and adequate water supply  

 Support safe sanitation practices  
 

3. Community Case Management 

 Standardize and endorse protocol for community health workers (CHWs) responding to COVID-
19.  
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 Adapt guidance and train health care staff and CHWs for community case management to 
minimize potential exposure in facilities and to maintain existing health services in a safe manner 

 Prioritize dedicated supervision and quality assurance for all services provided 
 

4. Procurement / Supply Chain Management (locally sourced) 

 Rapidly deploy and restock personal protective equipment in faith-based health facilities and for 
community health workers 

 Rapidly procure and deploy rapid diagnostic tests and supplies 

 Procure smart phones for field-based surveillance, strengthened referrals for continuity of care 
and provision of quality care with the aid of technology 

 Procure hygiene items for households under quarantine  

 Procure additional therapeutic food in anticipation of rising rates of severe acute malnutrition 
 

5. Risk Communication and Community Engagement 

Engage the wider faith community to combat misinformation, fear and mistrust – inspiring positive 

behavior change and collective action. 

 

 


