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Prot: SG/2020/55 
                   Vatican City, 10th April 2020 
 
Dear Member Organizations of Caritas, 
 
 
We bring you greetings of Easter Hope and Joy. May the Risen Lord lead us through the path of 
hope at this moment of Global suffering, fear and uncertainty brought about by the COVID-19 
pandemic. But the Resurrection of the lord gives us sure hope that God is with us and will lead us 
from darkness to light. 
 
At a time when most of the Western Countries are undergoing difficult moments, we must not 
lose sight of the poorest and the most vulnerable in the global south. Countries in Asia, Africa, 
the Middle-East, Latin America and other parts of Europe are increasingly facing an emergency 
as well due to this pandemic. There is fear of an outbreak everywhere and we may face a much 
greater tragedy because many of the countries are neither well prepared nor equipped with the 
means to take up the needed appropriate action. 
 
To respond to the challenges created by COVID-19, the Holy Father has asked the Dicastery for 
Promoting Integral Human Development to set up a COVID-19 Task Force to undertake 
systematic action as concrete signs of solidarity. Caritas Internationalis is present in a working 
group of this Task Force that promotes listening to the local Churches and enabling them to be 
protagonists in responding to local needs. One of the activities of this working group will be to 
support the projects that come from the local Caritas and Church’s structures in the Global South, 
especially to carry out prevention activities in the field of health, and to continue much-needed 
assistance in providing clean water, food security and the basic needs for the population while 
waiting for major programs to be introduced.  
 
To meet the above-mentioned challenges, the Dicastery for Promoting Integral Human 
Development and Caritas Internationalis are establishing a COVID-19 Response Fund (CRF). 
The CRF will promote the timely, effective responses by Catholic organisations including Caritas 
to the risks posed by the COVID-19 pandemic in extremely difficult operating contexts while 
targeting the most vulnerable segments of the population. 
 
The CRF is being set up for a period of six months, extendable, with the goal of quickly 
mobilizing an initial fund of €2M through pledges from member organizations and other donors 
of good will. Caritas Internationalis is putting a contribution of €250 000 to get the CRF started. 
In addition, the Caritas Internationalis fundraising team is reaching out to external donors to 
mobilize funds for the CRF. The CRF replaces the EA funding mechanism for all COVID-19 
related initiatives.  
 
This project is important at this juncture to help prevent the spread of the disease in the global 
south. By your gesture of solidarity and participation we can support the activities that the local 
Caritas will undertake to maintain containment of the most vulnerable families. We request that 
all the members contribute to the setting up of this fund and start helping those Member 
Organisations that are in need. 
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We thank you for your kind attention and swift response. We will get back with more details on 
information about how to access the funds will be posted on Baobab and shared with all the 
CIMO.  
 
May the Risen Lord keep our hearts burning with zeal, love and hope! 
 
 
Sincerely yours in Christ, 
 
 

         
 

Aloysius John 
Secretary General 

Caritas Internationalis 

H.E. Luis Card. Tagle 
President 

Caritas Internationalis
 


